Steal From Toyota

Best Quality — Lowest Cost — Sho
Lead Time - Best Safety — High M

ust—ln Time Flov

(Built-in-Quality)
= Automatic Stops
= Andon

Dedicate resources
Error proofing

) Takt tlme
. Smooth Flow
- Pull not Push

. Quick Change Over
Integrated Logistic:

. Standard WIP In Station QC
P Andon - 7 Step Problem
| Solving

Standardization (Stable Operations)
Level production, Standard work, Visual Mgmt., Total Prod Maint., Kaizen

Customer First, Respect for People, Continuous Improvement




